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0 Location of the first permanent
settlement in 874

o The capital, largest city in Iceland and
national centre of commerce

o The centre of the Capital Region
o0 Six surrounding municipalities

o Over 60% of I celandbs p
Capital Region which 1is
total size

o Divided into 10 districts
o Multicultural city with rich heritage

0 Renowned tourist attraction
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Welfare Council
‘ Child Protection

Council

[ Department of Welfare

Child Protection
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Nursing Homes Legal team Counselllng teams

Executive Office

Service Centres

Finance
Human Resources
Legal Advice

Support Services




il Development of
the service

o Significant growth since 2008
o Higher operational cost
0 Increase in number of employees
0 Increase in the number of service users
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o Transfer of services from
state-level to local-level

o Home nursing-2008( Rey kj av?2k onl

0 Services to people with mental illness - 2010

0 Services to disabled people - 2011

0 Services to the elderly T up next



Department of
Welfare

0 Service users
o 2007:4.017
o 2018:14.000

o Number of workplaces
o 125
o 70 workplaces provide 24/7 service

o0 Number of employees
0 2.500 people (2018)



Housing shortage
Homelessness

An example of challenges we are working on




Housing shortage

o | ¢c el @audirig$inancing Fund
suggests 9,000 new apartments need
to be delivered over the next three
years in Reykjavik alone to keep pace
with demand

o After the financial crash, many
contractors went out of business and
building ground came to a halt
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o Iceland's total population is 357,050
(1st January 2019)




Housing shortage m

o Tourist boom: Airbnb comprice nearly 44%
of the rental market and is having serious
Impact on available housing for locals

o Mostlong-t er m Airbnb | istings 1n
are not legally reqgistered at the municipality

o Housing and Financing Fund estimates
that some 1,400 Airbnb apartments in
R e y k | ranted dut to tourists beyond the
90-day limit are not registered as
businesses


https://grapevine.is/news/2017/11/23/icelands-capital-losing-millions-from-illegal-airbnb-listings/

Housing shortage

0 Rey kjhasatoknd 2500 social apartments 0 973 people are now on the waiting list for

or 19,7 apartments per every 1000 inhabitants housing i n Reykjav?k
o The surrounding municipalities have between o The average wait for housing is

2,3 and 12,3 apartments per every 1000 38 months

iInhabitants

Social housing owned by municipalities in Iceland at the end of year 2016

Municipality Social flats Flats per every 1000 inhabitants

Reykjavik 123.800  2.445 19,
Képavogur 35.440 436 12,
Hafnarfjérdur 28.840 [ 245 s
Gardabzr 15.410 (S I 1
Mosfellsbaer 9.880 [ s @ Reykjavikurborg
Velferdarsvid

338.349 [ 5.089 15,0




Homeless people w

o Around 350 people have been defined
as homel ess (2007) Rey k |

0 179 people were defined as homeless
in 2012

o0 We are using six of the ETHOS definition

of homeless people (Auropean typology of
homelessness and housing exclusionin ) :

o People Living Rough

o People in emergency accommodation

(Night shelter)

Peoplei n Womendés Shelter

People due to be released from institutions

o People receiving longer-term support
(due to homelessness)

o People living in insecure accommodation
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m Our focus points

Housing

Early intervention
Innovation
The Service User at the forefront



Innovation and development

0 Welfare Tech Living Lab

o Digital transformation
o Financial assistance
o Applications
0 Web service & use of social media
o Advertisements

0 Implementation of Service Policy

o Development of strategies to increase
service user involvement

0 Students living and working in
serviced senior apartments

o Information flow - Workplace
Knowledge flow-T EKKV E L
Implementation of LEAN management



https://www.visir.is/g/2018180329288

Ctyof Reyk

Popul ation 1 n Reykj)a
Population in the capital area 230.000
Iceland's total population is 360.000
Immigrants in Iceland 20197 46.720

62% of immigrants are living in the
capital area

O O O O O

o People born in Poland are the most
numerous group 38.3% of the total
immigrant population. The second
largest group of immigrants were born
in Lithuania 5.2%




o The group of people living on social benefits

Reykj)av?k

More men then women

Younger rather then older

Low educational level

No or little labour market experience

Poor mental health
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Main objectives

0 Implementing social service

o Child protection

o0 Counselling to schools
and pre-schools

0 Service to:

o Children
Families
Disabled people
Senior citizens
Immigrants
Homeless people
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Main objectives

0 Integration of welfare services
0 Supervision and evaluation of results
o0 Development of new resources and means

0 Service contracts with third parties
concerning the implementation of services.

o The DoW is also involved in operating
nursing homes, housing solutions and
rehabilitation initiatives and the department
IS responsible for comprehensive
prevention workinRey kj.av 2 k




Service Centers W

o Five Service Centers
o0 Established in 2005

o SC implement most of the service
provided by the DoW

o Objective
0 More accessible service
0 One-stop shop

0 Focused and integrated services (ex
between counselling services to schools
and pre-schools and welfare)

o Closer cooperation with people,
organizations and other grassroot
operation in the districts



Services for disabled
children and their families
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