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Working methods and organisational structure of the “European Semiconductor
Regions Alliance“(ESRA)
(Approved during GA 2025)

Preambles

- The European Semiconductor Regional Alliance is an interregional coalition founded on
political agreements and joint declarations among its member regions, hereafter referred
to as "the alliance" or "ESRA".

- The objectives of the Alliance are set in the “10-point paper for the foundation of the
European Semiconductor Regions Alliance (ESRA)”, approved at the foundation of the
Alliance on September 7, 2023 in Brussels. It aims at promoting the importance of the
semiconductor industry and at promoting the growth and competitiveness of the
semiconductor industry in our regions and in Europe by sharing knowledge and best
practices, fostering collaboration and innovation, supporting the development of strong,
integrated and resilient value chains, and reducing unilateral dependencies, especially for
critical raw materials.

- The Alliance sees itself as a regional platform and partner of the European Commission
in the implementation of the European Chips Act and wants to make an active
contribution to strengthening Europe as a semiconductor location in global competition.

1. Chair and Co-chair
A member region holds the chair of ESRA, which rotates every year and is supported by up to

two co-chair regions. The co-chairs consist of the chair from the previous year and the following
year in order to ensure continuity and a smooth transition.

At each annual handover event of the “European Semiconductor Regions Alliance”, based on the
pre-conference discussions in the Sherpa group (see article 3), it will be confirmed which region
will be the next co-chair.

The chair is responsible for the political representation of ESRA externally, in particular vis-a-vis
the institutions of the European Union. As host, the chair prepares the annual General Assembly
under its chairmanship in close coordination with the Sherpa Group.

The chair is the contact institution for all organisational and content-related topics and
communicates a contact team to the ESRA members for this purpose. The chair is the first point
of contact for the member regions and other interest groups. The chair consults the Sherpa group
on all major issues relevant to ESRA.

1.1 Election of the co-chair

Upon launching of the procedure by the Chair, any region wishing to apply for the co-chair
position must clearly state its intention with a written procedure.

All applications must be submitted to the chair by 31 August.

The chair shall collect the eligible applications and launch a written procedure to be
concluded by 15 September.
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Each region has a vote and the candidate who receives the most votes will become the co-
chair (and next chair).

If there is a tie, the chair will organize a second round between the two or more candidates
who received the most votes.

The chair will communicate the outcome of the written procedure to the Sherpa group.
The election results will be formalised during the handover event (see article 2).

2. Annual political events and resolutions of the Alliance
ESRA organizes annually two main political events:

- the General Assemblyorganised by the chair,taking place normally during the first semester;

- the Handover Event, organized by the incoming chair, taking place normally during the second
semester.

The General Assembly is main ESRA's decision-making body for all policy issues. Each General
Assembly shall adopt policy documents and statutory affairs. Political resolutions can be also
adopted during the Handover Event.

The regions are required to send high-ranking representatives of their regions to the General
Assembly and to the Handover Event to provide them with an appropriate mandate so that
decisions can be taken and resolutions passed.

3. Sherpa group as working level
The Sherpa group, which is composed of the members of ESRA, meets regularly (at least three

times a year) in person and/or by video conference. The Sherpa group is chaired by the chair.
The Sherpa group has the task of supporting the activities of ESRA, preparing the policy
documents for the political adoption and implementing the objectives of the Alliance.

The members of the Sherpa group are to be nominated by the respective regions to the chair.
Further members from the regions themselves and external guests can join, depending on the
topics on the agenda.

4. Brussels Core Group

The Brussels Core Group (BCG) has the aim of supporting the activities of the Sherpa. The group
meets physically at least three times a year in Brussels and it is coordinated by the co-chair (and
incoming chair). Members must be appointed by their representative to the Sherpa.

The objective of the BCG is to strengthen the Alliance's presence in Brussels by fostering dialogue
with European institutions, industrial associations, and key stakeholders within the European
semiconductor ecosystem. It aims to facilitate ongoing communication among ESRA Regions and
foster collaboration with European actors, all while maintaining coordination with the Sherpa

group.

5. Meetings for further discussion and networking
The Alliance can organise meetings and events in Brussels and on virtual mode. The purpose of

the events is to promote regional policy priorities, to participate in the EU debates on
semiconductor policies by providing the EU institutions with the regional view, to show the
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regional development in the semiconductor sector and to strengthen networking and exchanges
with EU institutions and relevant associations.

6. Membership
Membership in the Alliance is free of charge.

The procedure for the admission of further regions is set as follows:

e Candidate regions should send a written request to the Chair, signed by a political
representative describing the relevance of its regional microelectronics ecosystem and
explaining the motivation for the membership. The request should highlight the political
commitment of the Region;

e the Region is then invited by the Chair to present itself in the Sherpa Group, normally at the
first meeting after reception of the request;

e the Sherpa Group discusses the candidature and makes by consensus a recommendation for
acceptance of the new member;

e the official admission of the new member will be enshrined by the General Assembly at the
annual conference or at the chair handover event.

All members are free to terminate their membership of the Alliance at any time. Any resignation
must be made known to the chair Region by means of a registered letter.

7. Policy measures by members of the Alliance
The ESRA member regions inform the members of their own region in the European Committee

of the Regions (CoR) and in the European Parliament about the activities of ESRA.

The Alliance addresses primarily the EU institutions with its demands and proposalsaccording to
the goals of the 10-point paper and to the priorities set in the policy documents adopted by the
General Assembly.

At the same time, the members are also actively engaged in their respective EU Member States.
They raise awareness among MEPs in their region and their national and regional parliaments
and governments.

ESRA and its members constantly raise issues relevant to the Alliance towards the European
Commission and the relevant Commissioners and Directorates General. In addition, the Alliance
should actively participate in ongoing dialogue formats and projects of the European
Commission.

The chair of ESRA, in cooperation with the Sherpa group, coordinates the activities of the
member regions and supports the joint political measures to continue the dialogue and to
communicate the Alliance's common position to the European institutions.

8. Duration
The Alliance may be dissolved at any time through a majority agreement among the regional
representatives.
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Cesky preklad dokumentu (s vyuZitim deepl.com)

Pracovni metody a organizacni struktura ,,Evropské aliance polovodicovych
regiona“ (ESRA)
(ke schvaleni na zasedani Valného shromazdéni 2025)

Preambule

- Evropskd aliance polovodicovych regiont je meziregiondini koalice zaloZend na politickych
dohoddch a spole¢nych prohldsenich mezi ¢lenskymi regiony, ddle jen , Aliance” nebo ,,'ESRA”.

- Cile aliance jsou stanoveny v ,Desetibodovém dokumentu pro zaloZeni Evropské aliance
polovodicovych region(i (ESRA)“, ktery byl schvdlen pri zaloZeni aliance 7. zafi 2023 v Bruselu. Jejim
cilem je propagovat vyznam polovodicového priumyslu a podporovat rist a konkurenceschopnost
polovodi¢ového priimyslu v clenskych regionech a v Evropé prostfednictvim sdileni znalosti a
osvédcenych postupl, podpory spoluprdce a inovaci, podpory rozvoje silnych, integrovanych a
odolnych hodnotovych retézci a sniZovdni jednostrannych zdvislosti, zejména v oblasti kritickych
surovin.

- Aliance se povaZuje za regiondini platformu a partnera Evropské komise pri provddéni Aktu o
evropskych Cipech a chce aktivné prispivat k posileni Evropy jako mista pro polovodice v globdini
konkurenci.

1. Predseda a spolupredseda

Predsednictvi ESRA zastdva clensky region, ktery se kazdy rok stfidd a je podporovan az dvéma
spolupredsedy z region(i. Spolupredsedy tvofi predseda z predchoziho a nasledujiciho roku, aby byla
zajisténa kontinuita a plynuly prechod.

Na kazdé vyrocni predavaci akci (Handover Event) ESRA se na zakladé pfedkonferencnich diskusi ve skupiné

Sherpa (viz ¢ldanek 3) potvrdi, ktery region bude pfistim spolupredsedou.

Predseda je odpovédny za politické zastupovani ESRA navenek, zejména vici institucim Evropské unie.
Pfedseda jako hostitel pfipravuje pod svym vedenim vyrocni valné shromazdéni v Gzké koordinaci se
skupinou Sherpa.

Prfedseda je kontaktni instituci pro vSechna organizaéni a obsahova témata a za timto Uéelem sdéluje
¢lenim ESRA kontaktni tym. Pfredseda je prvnim kontaktnim mistem pro ¢lenské regiony a dalsi zajmové
skupiny. Pfedseda konzultuje se skupinou Sherpa vsechny dilezité otdzky tykajici se ESRA.

1.1. Volba spolupfedsedy

Po zahajeni fizeni predsedou musi kazdy region, ktery se chce uchdazet o pozici spolupredsedy, jasné
vyjadfit svlij zamér pisemnou formou.

Vsechny zadosti musi byt pfedsedovi predlozeny do 31. srpna.

Predseda shromazdi zpUsobilé zadosti a zahaji pisemné fizeni, které bude ukonceno do 15. zafi.
Kazdy region ma pravo hlasovat a kandidat, ktery ziska nejvice hlasu, se stane spolupredsedou (a
dalSim predsedou).

V pfipadé rovnosti hlast usporada predseda druhé kolo mezi dvéma nebo vice kandidaty, ktefi ziskali
nejvice hlasq.

Predseda sdéli vysledek pisemného postupu skupiné Sherpa.

Vysledky voleb budou formalizovany béhem predavaci akce (viz ¢lanek 2).
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2. Vyrocni politické akce a usneseni Aliance

ESRA kazdorocné porada dvé hlavni politické akce:

- valné shromazdéni (General Assembly) organizované predsedou, které se kona obvykle béhem prvniho
pololeti;

- preddvaci akci (Handover Event), kterou organizuje nastupujici predseda a kterd se obvykle kona béhem
druhého pololeti.

Valné shromazdéni je hlavnim rozhodovacim orgdnem ESRA pro vSechny politické otazky. Kazdé valné
shromazdéni pfijima politické dokumenty a statutdrni zalezitosti. Politicka usneseni mohou byt pfijimdna
také béhem predavaci akce.

Regiony jsou povinny vyslat na valné shromazdéni a na predavaci akci vysoce postavené zastupce svych
regiond, aby jim poskytly odpovidajici mandat a bylo moZné pfijimat rozhodnuti a usneseni.

3. Skupina Sherpa jako pracovni Uroven

Skupina Sherpa, ktera se sklada z ¢lent ESRA, se pravidelné schazi (nejméné trikrat rocné) osobné a/nebo
prostfednictvim videokonference. Skupiné Sherpa predseda predseda.

Ukolem skupiny Sherpa je podporovat &innost agentury ESRA, pfipravovat politické dokumenty pro
politické pfijeti a realizovat cile Aliance.

Cleny skupiny Sherpa nominuji predsedovi pfisluiné regiony. Dali ¢lenové z fad samotnych regionl a
externich hostli se mohou pfipojit v zavislosti na tématech, ktera jsou na programu jednani.

4. Hlavni skupina v Bruselu

Bruselskd zakladni skupina (Brussels Core Group - BCG) ma za cil podporovat ¢innost skupiny Sherpa.
Skupina se fyzicky schazi nejméné tfikrat rocné v Bruselu a koordinuje ji spolupfedseda (a nastupujici
predseda). Clenové musi byt jmenovani svym zastupcem ve skupiné Sherpa.

Cilem skupiny BCG je posilit pfitomnost Aliance v Bruselu podporou dialogu s evropskymi institucemi,
pramyslovymi sdruzenimi a klicovymi zuéastnénymi stranami v rdmci evropského polovodi¢ového
ekosystému. Jejim cilem je usnadniovat pribéznou komunikaci mezi regiony ESRA a podporovat spolupraci
s evropskymi aktéry, a to vSe pfi zachovani koordinace se skupinou Sherpa.

5. Setkani pro dalsi diskuse a navazovani kontaktt

Aliance m(Ze organizovat setkdni a akce v Bruselu a ve virtudlnim reZzimu. U¢elem téchto akci je prosazovat
priority regionalni politiky, ucastnit se debat EU o polovodi¢ovych politikdch tim, Ze se institucim EU
poskytne regionalni pohled, ukaze regiondlni rozvoj v polovodi¢ovém odvétvi a posili navazovani kontakt(
a vymeény s institucemi EU a pfislusnymi sdruzenimi.

6. Clenstvi

Clenstvi v Alianci je bezplatné.

Postup pro pfijeti dalSich regiond je stanoven nasledovné:

- Kandidatské regiony by mély predsedovi zaslat pisemnou Zadost podepsanou politickym zdstupcem, v niz
popiSi vyznam svého regiondlniho mikroelektronického ekosystému a vysvétli motivaci pro €lenstvi. V
zadosti by mél byt zdlraznén politicky zadvazek regionu;
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- predseda poté vyzve region, aby se predstavil ve skupiné Sherpa, obvykle na prvnim zasedani po obdrzeni
Zadosti;

- skupina Sherpa kandidaturu projednd a konsensualné doporudi prijeti nového ¢lena;

- oficialni prijeti nového ¢lena potvrdi valné shromazdéni na vyrocni konferenci nebo pfi predavani funkce
predsedy.

Vsichni ¢lenové mohou své Elenstvi v Alianci kdykoli ukondit. Kazdé vystoupeni musi byt ozndmeno
predsednickému regionu formou uUredniho (doporuc¢eného) dopisu.

7. Politicka opatfeni ¢lent Aliance

Clenské regiony ESRA informuji ¢leny svého regionu v Evropském vyboru regiond (VR) a v Evropském
parlamentu o ¢innosti ESRA.

Aliance se obraci predevsim na organy EU se svymi poZadavky a ndvrhy, v souladu s cili desetibodového
dokumentu a s prioritami stanovenymi v politickych dokumentech pfijatych Valnym shromazdénim.
Zaroven se clenové aktivné angazuji i ve svych clenskych statech EU. Zvysuji informovanost poslanct
Evropského parlamentu ve svém regionu a svych ndrodnich a regiondlnich parlamentt a vlad.

ESRA a jeji ¢lenové neustale predkladaji relevantni zaleZitosti tykajici se Aliance Evropské komisi a
prislusnym komisaflm a generdlnim feditelstvim. Kromé toho by se Aliance méla aktivné ucastnit
probihajicich formatl dialogu a projektt Evropské komise.

Pfedseda ESRA ve spolupraci se skupinou Sherpa koordinuje ¢innost ¢lenskych region(l a podporuje
spolecna politicka opatfeni pro pokracovani dialogu a sdélovani spole¢ného postoje Aliance evropskym
institucim.

8. Doba trvani

Aliance muze byt kdykoli rozpusténa na zakladé dohody vétsSiny zastupcu region(.




